
Equity Institute Project Meeting
Monday, August 15, 2016
Green Room
8:30 – 10:00 AM
Notes
Attendees: Susan Whalen, Nancy Calvo, Lakethia Lake-Pascua, Danita Taylor, Meileen Acosta, Loretta Calloway, Janice Cueva, Jennifer Preciado, Norma Thigpen, Sofia Navarro
	Agenda Item
	Notes
	Action Steps

	1. Recap Purpose of the Equity Institute Project

	The Institute for Equity in Birth Outcomes (Equity Institute) is a national initiative designed to strengthen the scientific focus and evidence base for realizing equity in birth outcomes in urban U.S. cities. During a two-year span, selected teams will participate and receive training to support them as they select, implement, and evaluate an equity-focused project.   

CityMatch will provide training and a curriculum which includes five topic areas: Race, Racism, and Inequities in Birth Outcomes in the U.S., Epidemiology of Birth Outcomes and Racial Disparities, Evidence-Based Interventions for Vulnerable Populations, Leadership, and Evaluation.
Solano County will engage in a local equity project aimed at reducing the disparity in birth outcomes, and receive technical assistance as we design, implement, and evaluate their project.

The Project is conceived of as having “Ready, Set, and Go” phases. The first six to nine months of the project is the “Ready” phase, as we examine our local data, create collaborative relationships with the community, and begin to design the project by selecting upstream and downstream strategies.
	

	2. Debrief from Equity Institute training in Minnesota
	Travel team members described the Minnesota training. Training included a background in equity, information about the relationship between equity and birth outcomes, and an overview of the intent of the EI Project. The travel team went through a “Change Process Assessment” to assess readiness for the work ahead. Group agreed to repeat this exercise with the home team at next meeting. 

	Add “Change Process Assessment” to the agenda for the next EI meeting agenda.

	3. Review role of the team
	The travel team will continue to participate in off-site trainings approximately once a year and to share what is learned with the home team. Home team members will participate in local meetings and make decisions about the goals, strategies and outcomes expected of the project. Other partners may be included as the project unfolds. In addition, some partners may choose not to participate on the home team but to support the project in other ways or simply continue to be informed about the project. 
	

	4. Who else should be partner for this project?

	Lakethia described the “100 Partners” exercise done in Minneapolis. Group decided to repeat this exercise at the next meeting.
	Add “100 Partners” exercise to the next EI meeting agenda.

	5. Coordinate Equity Projects with GARE and Health Education and Promotion
	
	

	6. Next Steps
	Group agreed to monthly meetings on the 4th Friday from 12-2 pm, directly after the CityMatch conference call. We will look for a larger meeting location.
	Nancy will explore alternate meeting locations.
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